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“Two roads diverged in a wood, and I —
I took the one less traveled by,
And that has made all the difference.”

—ROBERT FROST
“THE ROAD NOT TAKEN?”

1920
Amidst the chaos of daily health care YO U R
management, you know that every

decision, every new venture, and every
new investment will impact the lives of
your patients today ... and for
generations to come.

Choosing the right direction for
your hospital’s future has never been
more difficult. Yet for America’s most
successful hospitals — those thriving
amidst the chaos — a common thread
is revealed: the Estes Park Institute.

Join us at an upcoming conference as
we unveil an entirely new program
designed to help your hospital
leadership team identify solutions

in this time of rapid change. From
new speakers to new topics, this is an
Estes Park Institute like you've never
seen. Yet one constant remains: our
commitment to guide those preparing
to take the road less traveled by.




OPPORTUNITY

Our upcoming conferences are designed to help you start down
“the road less traveled.” For that is what we believe must happen.
We start by creating a vision of the future — of what health care
should be like. We spell out a new, locally based health care
enterprise system that is beginning to replace the community
hospital of today. We examine health care reform and the
limitations in current public policy thinking. And we will advocate
public policy and payment decisions that will make it possible to
find the path of success in an era of rapid change.

Not only will we ensure trustees and physician leaders understand
why health care must change, we will define actionable first steps
that must be taken. From reorganization to unleashing creativity,
we will challenge the status quo.

Evolving from today’s hospital into tomorrow’s hospital requires a
leadership team that doesn’t just oversee change, but drives it.

Thought-provoking general sessions.
=Enjoy a broad discussion of the changes taking place in
health care.

Detailed interactive sessions.
=Choose from more than 30 workshop-style sessions
hosted by an Estes Park Institute Fellow.

Time for team building.
=Away from it all, strengthen the ties that bind trustees, management
and medical staff leadership.

Continuing education credits.
=Conferences are approved for ACCME, ACHE and NAMSS credlits.

Access to our Fellows.
>Before, during and after the conference, enjoy unprecedented access
to some of health care’s most-renowned minds. 3







Take advantage of a program that delivers more

discussion and greater access to the Fellows of the Estes
Park Institute. Only in Orlando, topics discussed during
the general sessions will also be given time to allow our
Fellows to interact and facilitate your team’s exploration
of specific strategies. We’ll roll up our sleeves with you
and delve deep into today’s most urgent issues — a blend
of fundamental principles every health care leader

must know, and the emerging issues that are just now
appearing on the scene.

The health care field is changing rapidly. So are we.

Topics we’ll cover in Orlando:

= Effect of the Stimulus Package on electronic medical records
=1 Healthcare reform proposals and their effect on lowering your costs

=1 New pressures to expand the practice of medicine beyond physicians and the
effect on hospital medical staff

=1 The attempt to lower costs of medical and hospital care by bundling Medicare payments
>0 Quality initiatives that effect hospital and physician payments as well as patient safety
> Increased fraud and abuse scrutiny as a part of healthcare reform

=0 Understanding the substance of the emerging “medical home” issue

=1 And much more




SUNDAY, MAY 3, 2009

12:00 NOON —5:15 PM
Conference Registration

3:00 PM - 4:30 PM
Opening Sessions /
Conference Tracks

5:30 PM - 6:30 PM
Opening General Session

6:30 PM - 7:30 PM
Conference Reception

MONDAY, MAY 4, 2009

6:30 AM — 8:00 AM
Continental Breakfast

8:00 AM —12:00 NOON
General Session

TUESDAY, MAY 5, 2009

6:30 AM — 8:00 AM
Continental Breakfast

8:00 AM —11:30 AM
General Session

11:30 AM — 1:00 PM
Luncheon Intermission (On Own)

1:00 PM — 3:50 PM
Interactive Sessions 1, 2 & 3

SCHEDULE

WEDNESDAY, MAY 6, 2009

6:30 AM - 8:00 AM
Continental Breakfast

8:00 AM — 9:45 AM
General Session

9:45 AM - 10:00 AM
Break

10:00 AM — 11:50 AM
Interactive Sessions 4 & 5

THURSDAY, MAY 7, 2009

6:30 AM - 8:00 AM
Continental Breakfast

8:00 AM — 9:50 AM
Interactive Session 6 & 7

10:00 AM — 11:00 AM
Closing General Session




LEADERS

Only at the Estes Park Institute, you'll find nationally
renowned Fellows to guide your hospital team
through the fast-paced, contentrich program. They’re
physicians, educators, legal experts, authors,
executives, and entrepreneurs.

Each Fellow brings more than just world-class
credentials and news from the industry’s front lines.
They bring well-rounded, real-world experience.




THE ESTES PARK

INSTITUTE

FELLOWS

Our Fellows are not just motivating speakers. They are professionals
engaged in continuous learning within the health care field, the rest of
society, and from each other. Their knowledge enables hospitals to deliver
a higher standard of care — not only during the conference, but also
afterward through an enhanced EstesPark.org. As health care changes
rapidly, look to the Fellows of the Estes Park Institute as your guides.

Stuart Altman, PhD

Stuart Altman is the Sol C. Chaikin Professor of
National Health Policy at the Florence Heller Graduate
School for Social Policy, Brandeis University. Previ-
ously, he served on the National Bipartisan Commis-
sion on the Future of Medicare. He is a member of
the Institute of Medicine of the National Academy of
Sciences, and serves on the Board of Trustees of the
Tufts-New England Medical Center.

Leanne Kaiser Carlson, MSHA

Leanne Kaiser Carlson is a futurist who senses what
is possible and advises CEQs, boards, providers, phi-
lanthropists, and foundations. She is a founder of the
Kaiser Institute, a place of exploration and strategy
building for the future. Ms. Kaiser Carlson also is a
writer, hospital board member, teacher, and member
of the VHA Foundation Board, which funds innova-
tions in health care.

Linda Haddad, JD

Linda Haddad is a senior partner in the Pittsburgh law
firm of Horty, Springer & Mattern. She serves on the
faculty the American College of Physician Execu-
tives, and has presented in programs conducted by
the American Health Lawyers Association, medical
societies, and hospital associations. Ms. Haddad is
listed in The Best Lawyers in America and
Pennsylvania Super Lawyers.

Richard Hoerl, PhD, MPA

Richard Hoerl has performed organizational develop-
ment work in the areas of strategic planning, physi-
cian/hospital relations, conflict resolution, organiza-
tional assessment, and medical group development.
Known for his facilitation skills and his practical
approach, Dr. Hoerl also served as a health care
administrator for ten years.

John Horty, LLB

John Horty is chairman of the Estes Park Institute
and the managing partner of the Pittsburgh law firm
of Horty, Springer & Mattern. He is the president and
editor of HortySpringer Publications, and has received
the Award of Honor of the American Hospital As-
sociation. Mr. Horty also is an Honorary Fellow of the
American College of Health Care Executives.

Charlotte Jefferies, JD

Charlotte Jefferies is a senior partner with the
Pittsburgh law firm of Horty, Springer & Mattern and
a research editor for HortySpringer Publications. She
has worked as a health planner, and as a law clerk
for the U.S. District Court and the western
Pennsylvania district of the U.S. Attorney’s office.
Ms. Jefferies is a member of the Advisory Board of
the Study of Women’s Health Across the Nation.




F E I_ LOWS (continued)

Leland Kaiser, PhD

Leland Kaiser is a health care futurist, an executive
coach, and an organizational consultant. A pioneer in
emerging areas of health care, Dr. Kaiser is founder
and president of Kaiser Consulting, a health care
consulting firm. He also is co-founder of the Kaiser
Institute, a postgraduate educational program that
provides advanced training in integrative medicine,
intuition and philanthropy.

Hon. John Kitzhaber, MD

John Kitzhaber, president of the Estes Park Institute,
is a former emergency physician, legislator and two-
term Governor of Oregon. He is the past president
of the Oregon State Senate, where he authored and

implemented the groundbreaking Oregon Health Plan.

His public service was marked by innovative leader-
ship in environmental stewardship and a wide variety
of health care issues.

James Kopf

James Kopf is president of Health Care Oversight, a
company concentrating on issues confronting both
the public and private sectors of health care. Mr.
Kopf’s experience includes 26 years as a federal

law enforcement officer with the Federal Bureau of
Investigation and the Office of Inspector General of
the Department of Health and Human Services. He
also coauthored the current standards for health care
fraud investigations.

David M. Lawrence, MD

David Lawrence retired in May 2002 as Chairman
and CEO of Kaiser Foundation Health Plan and Kaiser
Foundation Hospitals. Dr. Lawrence currently serves
on the Boards of Agilent Technologies, Raffles Medi-
cal Group of Singapore, McKesson Corporation, and
the RAND Health Advisory board, among others. He
also serves in advisory roles to the biotechnology
industry.

Della Lin, MD

Della Lin, a practicing anesthesiologist, serves as
executive director of continuing medical education at
the Queen’s Medical Center in Honolulu. She works

with organizations and hospitals in their MEC, cre-
dentialing committee, physician leadership retreats;
and in external peer review activities, disruptive
physician interventions, and integrating patient safety
and quality initiatives.

Dan Mulholland, JD

Dan Mulholland is a senior partner in the Pittsburgh
law firm of Horty, Springer & Mattern, P.C. Named

in 1997 by the National Law Journal as one of 40
health care attorneys who have “made their mark”
and listed in The Best Lawyers in America, he regu-
larly advises clients on hospital medical staff, corpo-
rate tax fraud and abuse, and compliance matters.

Steve Rivkin

Steve Rivkin is the founder of Rivkin & Associates,

a marketing and communications consultancy. He
has worked with more than 100 hospitals and health
care groups on marketing, communications and
crisis management. Mr. Rivkin is a former journal-
ist, and has coauthored five books on topics ranging
from marketing strategy to collecting, borrowing and
adapting new ideas.

John Tiscornia, MBA, CPA

John Tiscornia is a principal in Wellspring Partners,
and a former director of Arthur Andersen’s national
health care practice. He is a clinical professor in the
Graduate School of Public Health and Community
Medicine at the University of Washington. Mr.
Tiscornia’s experience ranges from managed care
organizations to strategic and financial planning.

Richard YaDeau, MD

Richard YaDeau was trained at the Mayo Clinic and
practiced surgical oncology in St. Paul, MN, where he
also served as president and then chairman of the
Foundation for Health Care Evaluation. He has served
as chief of Bethesda Lutheran Hospital’s medical
staff; taught at the University of Minnesota School

of Nursing; and was instrumental in establishing the
second hospice in the United States. Dr. YaDeau is an
authority on the application of new technology and
medical discoveries in health care.




THE ESTES PARK INSTITUTE
EXPERIENCE

“I took the one less traveled by,

And THAT has made
all the DIFFERENCE.”

The Estes Park Institute
conference experience is for your
entire hospital’s leadership team:
trustees, executives and medical
staff leaders.

HOW TO REGISTER:

Online: WWW.EStesPark.org
Phone: 800'727'8225
Fax: enclosed registration
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ACCREDITATION |
ACCME. The Estes Park Institute is accredited by the Accreditation Council for Continuing Medical Education

(ACCME] to sponsor continuing medical education for physicians. The Estes Park Institute designates this
conference for approximately 18 hours of Category | credit of the Physician Recognition Award of the AM.A.

ACHE. The Estes Park Institute is authorized to award approximately 18 hours of preapproved Category |l 1 O
(non-ACHE] continuing education credit for this program toward advancement or recertification in the American

College of Healthcare Executives. Participants in this program wishing to have the continuing education hours

applied toward Category Il credit should document their attendance when applying for advancement or recerti-

fication in ACHE.

NAMSS. This program has been approved by the National Association of Medical Staff Services for approxi-
mately 18 hours of continuing education units. Medical staff services and credentialing professionals are
responsible for verifying attendance at continuing education activities relative to their recertification. For your
convenience, we will provide a certificate as proof of attendance.





